RHS School Improvement Plan  2010-2011
Ends Policy 1.  Students will learn in a compassionate, collaborative and challenging learning environment with the support of school staff, parents and the community.

	Goals
	Strategies
	Indicators of Success
	Timeline
	Responsibility

	1.1  Encourage and work at creating caring citizens at Rothesay High.
	a Provide opportunities to  educate all students on citizenship and leadership issues by bringing in guest lecturers, videos and focus sessions
	Number of sessions

Feedback from students and staff 
	2010-2011
	All staff

	
	b.  Create a leadership recognition program (monthly)
	Staff and student and parent feedback
	2010-2011
	All staff

	
	c. Make effort to recognize all students 
	Number of recognition awards
	2010-2011
	Resource, TAs and teachers

	1.2 Students will learn in a safe and nurturing environment.
	a. Develop organizational strategies for all students
	Use of student agendas, planning strategies.
	2010-2011
	Resource, TA’s all staff

	
	b.  Create student schedules that place students in empathic homeroom classes wherever possible, especially at the grade 9 level 
	Course Schedule

Increased contact with home.


	Sept 2010
	Principal / VP / SPRs / Guidance

	
	c.  Place students in appropriate courses for their ability and interest
	Student marks

Student/teacher and parental feedback
	May 2010        
	VP / SPRs /Guidance

	
	d.  focus on harassment/bully prevention through classroom discussions, motivational speakers, audio visual presentations. Continue with anti-bullying group
	student feedback, teacher feedback on perception surveys
	 2010-2011
	Administration Team, Paulette
Justin

	
	e.  address bully/harassment issues with coaches, volunteers
	student feedback on athletic activity/after season survey
	2010 – 2011
	Kris

	1.3 An active and healthy lifestyle will be promoted
	a.  Observing Nutrition Guidelines
	Food choices by teachers daily and special events.

Food choices by students daily and special events
	2010-2011
	All teachers

	
	
	
	
	

	1.4 Students and staff will work in a healthy facility
	a.  Increased student/staff ownership of the school environment
	Reduction of garbage in and around the school 
.
	2010 -2011
	All Staff

	
	b. Increased use of bulletin boards by students and student groups
	Bulletin Board Displays
	2010-2011
	All Staff

	
	c.  Focus on Celebrate What’s Right Program Awareness
	Number of people and programs identified.  Recorded information
	2010-2011
	Celebrate Champion

	
	d. enhanced awareness  of Recycling Program 
	Fence around Blue Bins to catch papers that fly out.

Increase number of litter cans available outside of school
	2010-2011
	Environment club. All Staff and students

	
	Compost Program
	Record Pick up Tonnage
	07 – 09
	Environment Club – Todd


RHS School Improvement Plan
Ends Policy 2.  Students will demonstrate continuous improvement in literary skills.
	Goals
	Strategies
	Indicators of Success
	Timeline
	Responsibility

	2.1  To increase the achievement level of all students on literacy assessment
	a.  continued development of PLCs with focus on grade teaming
	Number of meetings log/minutes
Record of shared strategies and resources
	June 2010

	Lori
English PLC

	
	b.  continued use of classroom based assessment readiness program/practice
	assessment scores at Grade 9 Reassessment Scores at Gr 10-11
Decrease failures; increase in class averages (English) 9-12
	2010 – 2012
	Lori
Susan

Angela

	
	c.  increase use of library facility
	Data (sign out)
Library use
	2010 – 11
	Chris Benjamin

	
	d.  encourage increased use of reading strategies by students
	Student feedback
Teacher feedback
	2010-11
	Lori
Literacy Team

	2.2  To increase literacy skills across the curriculum
	a.  literacy team to provide P.D. on literacy strategies to all teachers
	Number of P.D. sessions and individual/group ongoing P.D.
(Recorded in literacy mentor report)
	2010-2011
	Lori
Literacy Team

	
	b.  increased use of non-traditional text strategies in the ELA classroom
	Literacy team observations
Teacher Feedback
	2010 – 2011
	Lori
Literacy Team

Teachers

	2.3  To increase writing achievement results
	a.  continued implementation of Write Traits Strategies in ELA and other classrooms to conform with ELPAs
	Teacher usage
Teacher feedback

Literacy committee observations
	2010 – 2011
	Lori
Teachers
Literacy team

	
	b.  establishment of classroom libraries
	Increase in classroom reading material
	2010 – 2012
	Lori
ELA Teachers
District Literacy Lead

Literacy Team

	
	
	
	
	

	2.4  To increase Learning and Teaching Feedback
	a.  Share Perception Survey results with teachers
	Teacher Feedback
	2011
	Roger

	
	b.  in service on strategies, best practices
	Student Surveys

SPR observations
	2011
	Roger, VP,Lori
Literacy Team


	
	c.  Share perception survey results with teachers
	Teacher Feedback
	2011
	Roger

	
	d.  formalize teacher/principal meetings
	Teacher Feedback – number of meetings (notes)
	2011
	Roger and Teachers

	
	
	
	
	


RHS School Improvement Plan

Ends Policy 3.  Students will demonstrate continuous improvement in math skills.

	Goals
	Strategies
	Indicators of Success
	Timeline
	Responsibility

	3.1  To improve instructional focus in all Math classes
	a.  Inservice on new Smartboard software
	Teacher feedback
	2010
	Math PLC

	
	b.  Inservice on new grade 9
curriculum
	Inservice received and teacher feedback
	Fall 2010
	Roddie, Roger

	
	c.  Pre-assessment unit test to diagnose students’ needs
	Completion of assessment instruments
	2010-2011
	Math PLC

	3.2  To increase learning and teaching feedback
	a.  Create in-house Student Perception Survey for teacher self-reflection for teaching practices and classroom management
	Student feedback
	2010
	Math PLC


	
	b. Investigate the possibility of a Math Help centre during lunch hour
	Centre set up
	2010
	Math PLC


Ongoing
a. Maintain PLC (Math teachers, Resource teachers) and administration to share resources and strategies for all students

b. Maintain tutoring program

c. Promote Math Competition Participation

d.  Maintenance of test item bank shared by all Math teachers

e. Continue to consult in order and pacing of objectives

f.  Continue translation of bank items 

g.  Share Perception Survey results with Math teachers

h.  Inservice on strategies, best practices, smartboard usuage
i.  Development of clear, concise, consistent math terminology via PLC meetings

j.  Smart-board inservice

k.  Establishment of Grade 9and 10 groupings based upon previous year’s results

l.  Pre-assessment unit test to diagnose students’ needs

ROTHESAY HIGH SCHOOL – SCHOOL IMPROVEMENT PLAN

Ends Policy 4 –Rothesay High School will develop and enhance strong family, business and community partnerships
	Goals
	Strategies
	Indicators of Success
	Timeline
	Responsibility

	
	
	
	
	

	4.1 To further enhance the mentorship program with neighbouring schools
	a. to continue mentorship program with RES and FES
	Number of students signed up
	2010-2011
	Justin Stoodley, Paulette, Jackie and Roger


	
	b.  to expand on the mentorship with other schools
	Number of students signed
	2010-2011
	Justin Stoodley

	
	c. To look at mentors for the skate with the elementary schools program
	Number of students helping
	2010-2012
	Justin

	4.2 To make contact with surrounding businesses, churches and community groups
	a. Contact local seniors home to see need for volunteers
	Contact made
	2010-2011
	Justin, Roger

	
	b. Look at developing a program like in the Leadership class that requires volunteering as grad recommendation
	Committee struck
	2010-2011
	Roger, Jackie SPRs, Paulette, Kris, Justin

	
	c. Continue Parent Information Evenings
	Number of Sessions
	2010-2011
	Justin

	4.3 Develop a liaison between community experts and  students’ interests
	a. Have local business people come in as guest speakers
	Number of presentations
	2010-2011
	Justin and teachers

	
	b.  Invite former grads to speak about work/college/university experiences
	Number of presentations
	2010-2011
	Justin, Paulette, Jackie and teachers

	
	
	
	
	

	4.4 Liaise with Rothesay Police to improve community relations
	a. Invite RRPF to speak to classes
	Number of presentations
	2010-2011
	Justin, Roger,

	
	b. Have more visible police presence in school
	Police Presence
	2010-2011
	Justin, Roger

	4.5 Make connections between international students and international community
	a. Hold an International Arts and Culture evening
	Evening Planned
	2010-2011
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September 2010
DISTRICT 6 MISSION STATEMENT

Our mission is to work in partnership with parents and the community to create a safe, nurturing learning environment that provides a high quality education which prepares all students to be productive, well-rounded, life-long learners.

BELIEFS AND VALUES

We believe every individual has value.

We believe nurturing is a basic human need.

We believe everyone can learn.

We believe learning is lifelong.

We believe in the contribution of the community.

We believe with rights come responsibilities.

PARAMETERS

In pursuit of our Objectives and Mission, we will never:


Sacrifice the balanced curriculum

Compromise our value for staff

Compromise our value for parental/community involvement

ROTHESAY HIGH SCHOOL MISSION STATEMENT

Current : The students, parents, faculty and community of Rothesay High School are committed to working together, creating a challenging and nurturing environment, where learning, enthusiasm and respect for self and others encourages each member to develop their potential.
Alt #1:Rothesay High school cares about its students.  The question “Does this best serve the needs of our students?” will be an integral part of everything we do.
Alt #2:  At Rothesay High, we are committed to developing the mind, body and spirit of our students, and helping them to become caring and productive members of the community.
Alt #3: Rothesay High School recognizes that each student is an individual and that all children need to succeed. Therefore, Rothesay High respects the individual needs of students; fosters a caring environment; and emphasizes the social, emotional, physical, intellectual development of each student.
Alt #4: At Rothesay High School our mission is to challenge and support students to be the best they can be.
Alt #5: Rothesay High School educates ALL individuals to be lifelong learners and responsible citizens.
Atl #6:  Serving the needs of students.

Other suggestions?  Should we run a mission statement contest?!
